
                                       

   Agenda Item 5   

 

 

1. Background 

1.1  At the previous Schools Forum (23 September 2017), a report was provided on the 

expenditure that relates to the School Improvement and Support function delivered 

by the local authority which had a budget allocation of £1,276,600 in the financial 

year 2017/18.   

   

1.2  Members of Schools Forum requested further information on two elements of this 

spending:  

• Key stage 4: £200,000 

• Core Services: £214,200  

This is provided below and the Head of Education Improvement will attend the 

meeting to answer any further questions from members of Schools Forum. 

 

1.3 The information is presented in the context of the decisions made by the Schools 

Forum at their November meeting on the DSG funding for ‘ongoing responsibilities’ 

and ‘historic commitments’. 

 

2. Summary of Additional Information 

2.1 The table below provides a summary of the expenditure relating to these two 

elements in 2017/18 financial year as set out in the previous paper to Schools 

Forum in September 2017:  

 

Key stage 4 

Enables the Local 

Authority to fulfil 

its statutory duty 

to ‘know our 

schools’  

• Provides a funded programme of support and intervention for 

maintained and academy secondary schools which includes: 

consultant headteacher support; PP/SEND reviews; leadership 

development; Ofsted preparation and networks for 

subject/senior leaders 

• Resource has been used to support improvement in 

secondary outcomes across secondary schools: progress 8 in 

line with national average in 2017 

Core Services 

Enables the Local 

• Includes school organisation and place planning for primary, 

secondary and special schools 
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Authority to fulfil 

its statutory duty 

to provide 

sufficient school 

places 

• Resource has been used to ensure sufficient school places and 

deliver the capital programme for primary phase. Central 

government capital funding secured for two additional 

primary schools. Planning underway with secondary schools in 

‘hotspots’ to manage increased numbers 2019 onwards. 

Increased demand for special school places will be met by 

successful free school applications and through the additional 

capital funding that the service has secured. 

 

2.2 A detailed breakdown of expenditure for key stage 4 in 2017/18 is provided as 

follows: 

 

Consultant Headteacher programme 164,000 

SEND support to schools 15,000 

Breakfast briefings 2,000 

Subject hubs 18,000 

Senior Leaders’ Network 1,000 

TOTAL £200,000 

 

2.3 The budget for key stage 4 will be maintained through the agreed funding by 

Schools Forum for ‘historic commitments’.  Future spending against this budget in 

2018/19 will be subject to discussions with secondary headteachers about the 

future delivery of school improvement for the secondary phase.  Papers were 

presented to headteachers at their meetings in April and June 2017 setting out 

proposals to develop a school-led approach and it was agreed that 2017/18 would 

be a transitionary year where the current delivery was maintained whilst 

developing a new model of delivery for the 2018/19 academic year.  A discussion 

has been scheduled for the headteachers’ meeting on 16 January 2018 (with a 

preparatory meeting on 8 January) to discuss how this new model will be 

developed, with a view to implementing this from September 2018.  The proposals 

are likely to include the creation of a ‘school improvement board’ that will be 

accountable for secondary improvement across the county and will be the 

mechanism by which future expenditure is planned and monitored by schools, 

working in partnership with the local authority. 2019/20 will be subject to support 

from Schools Forum for agreed provision. 

 

2.4 Schools Forum agreed to maintain the funding for this activity under the ‘asset 

management/statutory & regulatory duties’ sub-heading of ‘ongoing 

responsibilities’.  This includes school organisation, forecasting pupil numbers, place 

planning and delivery of the capital programme for primary, secondary and special 

schools. This resource will continue to be used by the local authority to discharge 

these statutory duties and to ensure that we plan effectively for the future.  This 

will include an ongoing focus on maximising the resources available to the county’s 

schools for capital development.   

 

3.    Recommendation 

Members of Schools Forum are asked to note the additional information provided.  


